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About a year ago I was rinsing off some 
dishes in the kitchen sink when my six 
year old son Conor, said:  “Mom, stop 
running so much water!”  “The longer we 
run our water, the farther some people 
have to walk for theirs.” I turned off the 
faucet and we talked about how every-
body in the world needs clean water.   
 
It can be overwhelming to think of  
the needs of everybody in the world.   
We all know that everyone needs access 
to clean water. But according to the 
United Nations Development Program 
(UNDP), more than a billion people  
continue to live and work in abject pov-
erty with no access to clean and safe 
drinking water. The U.N. Commission  
on Sustainable Development estimates 
that every year three to five million peo-
ple die from water-related diseases in the 
underdeveloped nations of the world. 
 
In developing countries, 6 million  
children die each year, mostly from hun-
ger-related causes. The world’s $40 tril-
lion global economy is characterized by 
dramatic developmental differences and 
stark contrasts among the world’s 6.2 bil-
lion inhabitants. According to  
the United Nations, 3 billion people  
live on less than $2 a day. 
 
It can also be overwhelming to think 
about the needs that are close to home. 
For example, in Minnesota, an estimated 
10,600 children are either homeless or 
living in temporary arrangements on  
any given night. In the United States,  
13 million children live in households  
 

where people have to skip meals or eat 
less to make ends meet.  
 
What affect do these statistics have on 
you? What happens when you become 
aware of the suffering of others? Does  
this awareness propel you to find out 
more and to pray for God’s guidance as 
you discern your response? 
 
Awareness is the most powerful and  
essential first step in beginning to affect 
change. Awareness of suffering compels 
us to ask: Is this how God wants people to 
live? Is this the world as it should be?  
Waking up to the reality around us is the 
first step in expanding our thinking and 
understanding of social justice.  
 
The next step on this journey is discerning 
the action we should take. You quickly 
realize that compassion requires action.  
 

 
You want to make a difference. You’ve 
opened your heart and mind to learning 
more. You’ve taken the time to do social 
analysis and prayerful reflection with  
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The world would be 
  better off 

if people tried to  
become better. 

And people would  
become better 

if they stopped trying 
  to become better off. 

 

For when everybody tries 
  to become better off, 

nobody is better off. 
But when everybody tries  

  to become better, 
everybody is better off. 
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other people. You know you must 
act to make a difference but there 
seem to be so many needs. You can’t 
do enough. You’re not sure how to 
do this work. You don’t have enough 
time. You start to feel guilty. 
  
Too often we feel guilty. When  
you know that children are starving 
or that a mother and her children are 
living and sleeping in a car, it can be 
too much. It can be too sad for a  
person to bear. It’s too painful.  
The problem seems too big for one 
person to make a difference.  
 
Guilt rarely motivates action. In fact, 
guilt paralyzes us. We feel numb. 
We turn away from the suffering. 
We turn away from each other at the 
exact moment that we need to turn 
toward one another. Our well-being 
and the well-being of our sisters and 
brothers depend on our joining to-
gether, not in our walking away in 
isolation and despair. 
 
We are called to connection, not 
guilt. Jesus said to his disciples: 
"Love one another even as I have 
loved you.” Because love is more 
than a feeling, it is the most potent 
source of active power available to 
us. The work of real loving happens 
when we act to make our society one 
in which all people can participate in 
the decisions that affect their lives 
and are better supported by the sys-
tems we have created. The work of 
social change is difficult and time 
consuming. In order to overcome 
guilt we must move out of “I” think-
ing. These simple truths can help: 
 
The truth is we’re not expected to 
do this work alone. Personal con-
version and the internal work that  
we must undergo to bring about a 
change of heart are imperative to the 
work. But this internal conversion  
by itself is not enough to change  
systems of injustice. If change is to 
happen, it will have to be at the  
collective level—at the level of  
 

 
 
organizations, communities and  
societies.  
 
Together we must increase our  
capacity for conceptualizing and  
understanding complex, inter-
dependent issues. Learning how  
to think and talk together about the 
social, economic, and political forces 
and interrelationships is critical.  
It helps us to address root causes  
and to work for social change more 
effectively.   
 
The truth is we’re not expected  
to solve every problem. We must 
trust that the same Spirit that dwells 
within us and is inspiring us with 
compassion and energy to be  
catalysts for change dwells within  
others who will also be inspired  
to work for change. Connected 
through the Spirit, we will respond  
to the suffering in the world. We 
each must do what we can. This is  
all that God asks of us.  
 
The truth is we’re better together.  
Biologist Lynn Margulis has made 
the observation that independence  
is not a biological concept, it is a 
political concept. In nature, there  
is an instinct for wholeness, for  
connection and creativity. We’re 
stronger, healthier, more creative  
and more effective when we work 
together. Becoming savvy about how 
to build relationships is a powerful 
step forward in the journey to justice.  
 
The truth is that all it takes to  
move beyond guilt is a simple act  
of connection. Find out who else 
cares about what you care about  
and then find others who care 
enough to act. We at the Office for 
Social Justice are ready to help you 
make these connections. We are 
dedicated to nurturing the growth of 
our collective capacity to do the  
work of justice.  
 
Together, we can make a difference.  
 �

Deb O’Brien 

(Continued from page 1) 
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As of this writing, members of the 
Minnesota Legislature have not yet 
completed work on most of the major 
spending bills that will constitute the 
state’s budget for the next two years.  
 
Legislative leadership and the Gover-
nor continue to fight over a global 
agreement that would set spending 
targets for the conference committees 
and allow them to go about the tough 
work of compromise. In these nego-
tiations, the Governor continues to 
hold to his no new taxes pledge. He 
is willing, however, to support a 
cigarette user fee. His not calling this 
a tax is what others have referred to 
as linguistic gymnastics. 
 

Even when legislators cross partisan 
lines to get the work of our state 
done, the Governor will not yield.  
He vetoed a transportation bill  
despite the fact that both Republi- 
cans and DFLers in the House and 
Senate voted for the bill and the  
tax increase.  
 
��
�������������������������
����
 

��� � ��� � �� � � � ��� ��� � �� �� �� 
 � �� � � � ���� � �
�  
�  �� � �� � 
 ���� �� ! 
�  �� � �� � 
 �
�

�

��� � " �� �##�� � ��� � #
 � � � ��� ��� � �$ � � � �� � �$ �##��
�� � ���� �� � � �� � �� � ��� �� � � �� � �#� � � ��� �� �
� � � � #� � � � � � � 
�

 

Still pending are issues crucial  
to economically vulnerable  
Minnesotans: 
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The Governor is keeping our  
elected officials from investing in 
the lives of economically vulnerable 
Minnesotans because of  his “no-
new-taxes” pledge. As a special  
session commences, we must con-
vince him that people are more  
important than pledges. We need 
real solutions and real investments 
to make a difference. 
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Oscar Romero once said that he had 
been “changed” by the events of his 
country, but that he had always 
been faithful to what God wanted 
of him and had always loved the 
poor. What changed for him was 
the unique understanding of the 
need for God in our everyday lives. 
 
As we visited with JustFaith groups 
in the last weeks of their 30 week 
reflection, the meaning of the 
words of Archbishop Romero  
were paraphrased over and over.  
A change takes place in already 
faith filled, loving people. (See 
page 7 for some of their comments.) 
God is placed front and center in 
their lives, along with those who 
suffer injustice. Many experience a 
significant shift in their world view. 
 
The challenge is what to do with 
this change, how do we comple-
ment and deepen this change? In 
our visits we encouraged JustFaith 
participants to consider two things:   
 

♦ : � � ��� � ��� � � �� � & � ��� �� ��� ���� � ��
' � ��� ��� � �� � � � 
 � ��� ���� � ��� � ���
; 
 � �0 � ��� �#� � �� �� � < ���

 

♦ 4� �� � � ��� � � � �� � � ��� � � �� � � �� ���
�� � ���+ � ��� � ��� �� �� � ��� ��� � �7 �� � ��
� ��
 � � � �� �� � � �� � ��� � � �� � & � ��
� � & � #� + � � < �

 
If you have a JustFaith group in 
your parish, check with them as to 
how they are thinking about those 
questions. If you do not have a 
JustFaith group in your parish, 
check out this opportunity for 
change, growth and “new life in the 
Spirit of our just God”. 
 
For more information see the 
JustFaith web site at 
www.justfaith.org or give  
us a call at 651-291-4477. 
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Parish social justice groups often 
work hard at inviting parishioners 
to a greater understanding of justice 
and learning about the issues. They 
bring in speakers, encourage con-
versation and hand out materials.  
But there is also a sense of discour-
agement, because these activities 
do not seem to achieve their goals. 
 
With that reality in mind, we have 
introduced a participatory strategic 
planning process. After formulating 
a vision for the parish, identifying  
the barriers to that vision, parish 
teams develop a plan that will move 
the parish toward the vision by 
overcoming the obstacles. 
  
Nine parishes (Transfiguration in 
Oakdale, Risen Savior in Burns-
ville, All Saints in Lakeville, 
Incarnation in Minneapolis,  
Most Holy Trinity in St. Louis 
Park, The Basilica of Saint Mary 
in Minneapolis, The Cathedral of 
Saint Paul, St. Ambrose in  
Woodbury, and Pax Christi in 
Eden Prairie) gathered last year to  
identify their vision and the barriers 
that inhibit progress.  
 
The development of implementa-
tion strategies was then conceived 
in the parish team. They responded 
to the question: Looking ahead 3 
years, what concrete actions can 
we take over the next year?   
 
Do you find yourself not making 
the kind of progress you hoped for 
in your parish?  Perhaps strategic 
planning will make a difference.  
Check it out! Give us a call at  
651-291-4477. 

 
Sr. Kerry O’Reilly 
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Margaret Wheatley and  
Myron Kellner-Rogers 
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Thirty parishioners 

from several parishes gathered in 
January with one fact and one 
question related to housing. All of 
them were committed to working 
on housing, but the question they 
struggled with was: could they 
commit to collective action on one 
part of the housing problem?   
 

After study, reflection, and  
dialogue, the Housing Action 
Team chose “supportive housing” 
as its moral and strategic focus. 
Supportive housing connects 
affordable housing with services 
that help stabilize at-risk popula-
tions. It is key to ending long-term 
homelessness.  
 
Please join us! The team has a  
plan to develop skills, expand 
capacity, and achieve measurable 
results. In the fall we will be 
touring Catholic Charities housing 
sites in order to learn more 
The work will be prayerful, col-
laborative, and gratifying. Contact 
Matt Rezac (651-291-4536) for 
more information. 
 
 

 

 

On March 30, mem-
bers of the Health 

Care Action Team held a Legisla-
tive Listening Session on Health 
Care at Christ Lutheran Church on 
Capitol Hill. Nearly 300 people 
attended the session. The evening 
began with stories from health care 
providers, who talked about the 
burden that additional Minnesota-
Care cuts would put on the entire 
health care system, and powerful 
testimonials from two people 

currently paying for Minnesota-
Care coverage. At the end of the 
evening, Dan Gallagher, a parish-
ioner at Holy Name of Jesus in 
Medina who chaired the meeting, 
asked legislators present to hold 
health care harmless this session, 
to raise taxes if necessary, and to 
move toward a system of universal 
health care. Representative Matt 
Entenza and Senator Linda Ber-
glin, speaking on behalf of their 
caucuses, agreed to work with the 
team on the agenda. Representative 
Steve Sviggum, speaking on behalf 
of his caucus, did not agree. He 
stated that these cuts to health care 
access were necessary in order to 
balance the budget. 
 

The Health Care Action team is 
made up of parishioners from St. 
John the Baptist, New Brighton; 
Holy Name of Jesus, Medina; St. 
Edward, Bloomington; St. Mary 
of the Lake, Plymouth; St. Odilia, 
Shoreview; St. William, Fridley; 
The Cathedral of St. Paul; Risen 
Savior in Burnsville; Guardian 
Angels, Oakdale, St. Joan of Arc, 
Minneapolis. 
 

The group’s next step will be to 
identify an issue to work on in 
coming legislative sessions.  
FFI: Call Matt Gladue at 
651-291-4484. 
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The Worker Justice Action team is 
supporting workers at a large hotel 
in Bloomington who want to form 
a union. The team gathered letters 
supporting the organizing drive 
from eight different congregations 
and organizations. A small delega-
tion delivered those letters to hotel 
management in late May. Call Matt 
Gladue at 651-291-4484 FFI. 
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The parishes of the Archdiocese are at work about many things related to  
justice. They are learning, developing, and strategizing. Several congrega-
tions have been involved in learning the skills of focus conversation. 
 
Have you had meetings that end with no real conclusion? Have you had  
conversations at work that ended in frustration? Have you found that  
conversations with your pastor or staff have not gone as you intended? 
 
If any of the above is true for you, you could be missing a necessary element 
for good conversation. We are encouraging more of our social justice staff 
and volunteers to adopt the focused conversation model that includes four 
essential steps aimed at creating a conversation that actually goes some-
where. The four important questions are: 
� ' *; ��� & *; ���" �
� ' *; ��� "  �
� ' *; ���
For example: 
 

What? The stoplight turned yellow. 
 
Gut? Oh, darn.   
 
So What?   Should I run it?  Are there cars coming from the other way? 
 Will I get caught? 
 
Now What? Decision to stop at the yellow light. 

 
The yellow light decision illustrates the natural, human process we go  
through when making decisions. If we use this process we need to formulate 
questions that get at each of these four steps of the Focus Conversation 
Method. 
 

What:   Questions about facts and external reality. 
 
Gut: Questions to call forth immediate personal reaction to  
 feelings about the data. 
 
So What: Questions to draw out meaning. 
  
Now What: Questions to elicit resolution. 

 
We have held a couple of workshops, inviting our network members to learn 
this method. People have told us, and we know from our own experience, “it 
works!” Following this method has achieved successful conversations in 
groups, one-on-one, within family and workplace. 

 
Piqued your interest?  
We will offer workshops 
periodically so check the 
dates beginning next fall.  
�

 
 

Sr. Kerry O’Reilly 
 

Focus Conversation  
Group in Training 
 

(Pete Rose/Julie Madden in the fore-
ground.) 
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Join with African Assistance Program (AAP) for  
�

Anti-Racism Training  
 

Presented by the People’s Institute for Survival and Beyond 
 

Friday and Saturday, June 24—25 
9:00 a.m. to 4:30 p.m. 
 

Brooklyn Park, Minnesota  
 
The People’s Workshop Theme for the two trainings: 
 Undoing racism makes our community a better place for all.  
�
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Now Available:  
 
CHARITY AND JUSTICE:  
WALKING THE SOCIAL 
MISSION 

�
 

In response to requests  
from several parishes, OSJ 
has designed a two part  
reflection process to be  
used by those in the parish 
engaged in direct service.  
 

The purpose of this process 
it to affirm those doing  
direct service, discuss the 
relationship of charity to 
justice and recommend steps 
that the parish might take to 
connect these two activities.  
 

Those delivering direct  
service have an important 
role to play in educating the 
parish on the very real needs 
of the people they serve.  
 

This new resource is  
available on our webpage at 
www.osjspm.org 
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